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DIAGEO AND ITS BP PROGRAM

• WHO WE ARE: We are a global leader in beverage alcohol with an outstanding 
collection of brands across spirits and beer. We produce an outstanding 
collection of over 200 brands – old and new, large and small, global and local – 
that are enjoyed in more than 180 countries around the world.

• OUR PURPOSE: Celebrating Life, Every Day, Everywhere

• OUR PERFORMANCE AMBITION is to be one of the 
best performing, most trusted and respected consumer 
products companies in the world.

 DIAGEO .

• OUR BP PROGRAM: Evaluate and manage the 
risk of counterfeiting to protect our consumers, 
Diageo's reputation and our brands.

• OUR BP PURPOSE: Help consumers to celebrate 
safely every time everywhere

“There is no level of 
counterfeit acceptable, 
given the potential harm 
to consumers and 
reputation.”



A RADIOGRAPHY OF THE COUNTERFEIT SITUATION OF SPIRITS AND ALCOHOLIC BEVERAGES IN LAC

Evolving structure of organised crime groups

Source: Prof. Michael Levi, Cardiff University

Increasingly 
cross-border 

nature of 
counterfeiting.

Organised crime groups with 
flatter, less hierarchical 

structures – more difficult to 
take out the “source”

Evidence of industrial alcohol 
appearing in counterfeit samples 

due to lack or weak Ethanol import 
control

More complete 
counterfeits 

and social 
acceptance

Taxes 🡪 Prices 
/margin

Lack / low penalties + corruption

Counterfeit increase since 
the pandemic pulled mainly 

by online sales 
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X-RAY
& CHALLENGES
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FOCUS IN YOUR OPERATIONAL PLAN

We Dream of having 100% Legal Market and we 
Believe it is possible, but we need to ACT!

TRAINING, 
COMMUNICATION AND 

AWARNESS

E-COMMERCE AND 
ONLINE SALES

DATA ANALYTICS

RECYCLING

IMPROVE SECURITY 
MEASURES

ENFORCEMENTLAC BP STRATEGY to

Protect, Prevent and Enforce
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COLOMBIA – CASE OF SUCCESS

+43% Sales Volume FY22 Vs. FY20

- Lower counterfeit products found FY22 Vs 
F20

In conclusion:

1. BP actions supported the profitable and sustainable 
growth of the company in the market, and

2. The amount of counterfeited product found 
decreased in an even bigger market.
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COLOMBIA: FOCUS IN ITS OPERATIONAL PLAN AND GETTING HIGH IMPACT RESULTS 2019 - 2021

Communication Technology and 
Security

Cooperation Regulations and Studies Enforcement

Communication campaign/plan aimed at all key actor 
(consumers, customers, local authorities and 

government

Security packaging Transversal actions to encourage legality Promote strong controls for illegal market. Promote actions encouraging stronger and 
effective penalties 

1.  Cross level program to promote effective actions to fight the 
illegal market: 
2. Education and  awareness (Industry & National trade 
association)

1. Research and proposal of security 
elements and traceability 

1. Massive recycling plan 
2. Legal trade zones plan (National trade association, 
local authorities, Industry and customers) 
3, Trainings plans to key stakeholders

1. Collaborate with self-regulation of liquor on 
digital platforms. 
2. Business analytics – Dashboard and model 
prediction to identify counterfeiting trends. 

•1. Focus on Criminal networks
•2.. Promote Asset Confiscation
•3. Online licit market

1. #YoComproLegal campaign:  reach: 25.2 M of 
consumers 
2.  1215 people trained from Distributor’s' teams and 
customers as Ambassadors of legality.
3.  4.975 people trained from authorities in 75 events.

New local alternatives and 
assurance of proper security in 
products.

a) 1.  8 M bottles recycled = 1.7 K tons of 
glass  (Vision 30/30 partnership)
b) Zonas de Comercio Legal: 5.904 
establishments owners received the legality 
message in 11 cities and 485 establishments 
signed the legality pact  turning formal 
establishments.
c. Diageo Challenge

1. National Decree to regulate import of 
Ethanol / potable alcohol
2.Charactherization study of the 
criminal chain of the ilegal market in 
Colombia (ICP)

•70 raids
•92 people arrested,
•84.920 bottles and dry goods seized.  
•61 people convicted
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SOME TAKEAWAYS

1. ACT! ….“Execution Eats Strategy for Lunch”  (Josepth Plumeri)

2. Get the right DATA and define a proper objective to reach for each action.

3. Adaptability: “One size does not fit all.”. 

4. Define your resources, use it and invest it intelligently.

5. Get the right Allies (competitors, costumers' authorities, associations, etc.) and COLLABORATE in 
order to:

- Anticipate counterfeit  trends and 

- Scale actions and impacts

6. Educate / train your stakeholders should always be a key element for fighting counterfeit and 
generate awareness when needed.

7. Strong Enforcement 🡪 Look for hitting hard criminal organizations not just with penalties but 
also hitting their finances.

8. Try new ways of working. Counterfeiters evolve and transform, you should do it too.
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ZOOM TO ONLINE SITUATION


