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Workshop Overview

Conducting an IP Audit

Make Brand Protection Part of Your Corporate Culture
Secure Your Supply Chain

Detection of Counterfeits

Enforcement

Preparing Your Case
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Conduct an IP Audit

e Identify Current & Future Potential Assets

o Importance
o Value
o Potential Threat

e Develop strong network of legal counsels and/or 3rd party legal service

providers
o Development and implementation of anti-counterfeiting & brand protection programs
o Assess different types of infringements, grey market, fair use or false positive issues
e Register
o IP
o Domains
o Socials



Make Brand Protection of Your Corporate Culture

Develop budget
o Be able to speak to ROI in financial/business terms
o Determine adequate budget for scope of goals

Implement policies, contract provisions, and vendors, partners, and contractors.
o  Get their commitment to respect the intellectual property rights of your company

Educate all employees
o  Product training to help customer service identify authentic v. counterfeit product
o Information on trademarks for new logos or product names
Coordinate brand protection & retail operations
o Retail personnel can provide valuable insights
o  The more popular the product, the more attractive to counterfeiters.



Secure Your Supply Chain

e Vet and Monitor Licensees
o Complete due diligence review before entering into agreement
o Inspect facilities
o Audit records & agreement periodically

e Implement Anti-Counterfeiting Technologies

e Include provisions in your agreements with manufacturers, vendors,
suppliers, and sellers that address the protection and use of your
intellectual property



Detection of Counterfeits

e Online
o Manual Search via search engine, social media sites, e-commerce sites & |IP databases
o Set up Google Alerts or install search plug-in
o Engage monitoring and brand protection search providers

e Physical Locations

o  Use local investigators vetted through RFP process, references & examples of work
o  Maintain open lines of communication with authorized distributors to report local red flags about products or customer
feedback

e (Customs seizures



Enforcement - Determining appropriate action

e (Customs Registrations & reporting
e DCMA takedown notice & report to Social or E-commerce Platforms

e Demand Letter

o In conjunction with other actions
e Civil litigation

o Consider there may be significant differences between jurisdictions
e Working with Law Enforcement



Preparing Your Case

® Provide relevant IP registration documents, information that supports your claim, undercover
purchases, and any other evidence you'’ve collected

® Regional nuances may require specific formalities

® Some courts may not be familiar with IP cases and you may have to provide them some
basic IP education



Additional SME Sessions

e Thursday April 28 Chinese Ballroom 1:45pm to 2:45pm

o From Detection to Enforcement — How SMEs Can Tackle Online IP Theft
e Friday April 29 10:00am to 11:00am Chinese Ballroom

o Detecting and Enforcing against Counterfeiters Offline



